MINUTES FOR THE BOARD OF GOVERNORS

OF THE WRIGHT-PATTERSON OFFICERS’ SPOUSES’ CLUB

AUGUST 6th, 2009
Present as per attendance sheet.

CALL TO ORDER

The President called the meeting to order 9:42 a.m. in Bldg. 1083. He then welcomed two of our Honorary Advisors.
MINUTES OF PREVIOUS MEETING
Motion was made to accept the minutes of the May 28th 2009 BoG meeting – 1st Half

Motion seconded and passed.

Motion was made to accept the minutes of the May 28th 2009 BoG meeting – 2nd Half

Motion seconded and passed.
OLD BUSINESS

Approval of 2009/2010 OSC BoG Calendar - Secretary
A motion was made to approve the BoG yearly calendar. Motion was seconded and passed.
BOARD REPORTS

Board reports were individually reviewed; see attached report.  

Additional Comments From Board Members

President: The President said that the Christmas Ornaments Chair plans to go through 400 ornaments with him before she leaves for vacation. (We had ordered 300 last year and sold out of them, then ordered another 100 and sold out of those). We have only 30 days to go through them and make sure they all are in good condition. The Catering Manager at the Club thinks we can allow people to set up for the Coffee by 8:00 a.m. that day and she hopes to have tables set up the night before. We’re good on the budget. The President will be sending out the emails on Friday afternoon to both the OSC Activities Groups and the base and community groups stating the date and time and inviting them to have tables at the Coffee. He also announced that we will have an Activities Group meeting the third week of August and he will be running it.
First Vice: The First Vice President thanked the President for taking over the Activities Coffee for her. The Programs Chair offered to help with decorations for the Holiday Brunch. The First Vice passed around a thank you note from last year’s First Vice.
Admin. Treasurer:  The Admin. Treasurer said that last year’s books are at the auditor’s. The things listed on her spreadsheet are truly the only financial actions that have occurred in June and July. Since it was so brief, she has combined them into one statement.

Christmas Ornaments: The President asked what price other organizations are selling White House Christmas Ornaments for and said that we might need to be careful about raising the cost. It was stated that the price is normally set by the Fundraising Chair in consultation with the President and the Admin.Treasurer. The Admin. Treasurer didn’t think we should raise it every year. One member said that she has been purchasing them for many years. Another member commented that the local economy is not good. A member reminded the Board that a twenty dollar bill is easy to collect, since it cuts down on having to make change. A Board consensus was reached to leave the price at $20 apiece. It was noted that the total cost to purchase the ornaments was approximately $5,400. Selling them is usually easy. The only year we didn’t sell them all was when the ornament was Abe Lincoln.

Parliamentarian: The Parliamentarian said that she is still trying to learn the “ins and outs” of the OSC Policies & Procedures and the Constitution, and is preparing for the constitutional review. The President mentioned that every two years, due to Base directives, we must do a constitutional review. He said that the Board would address that later under “New Business.”
International Spouses Group: The ISG Chair said that the International Spouses Group has a meeting tomorrow to meet the new spouses. She noted that the $10.00 cost for the International Fair in April represents a cost increase of $2.00 from last year. This year there should be two lines and possibly a separate line for those with pre-purchased tickets. One member mentioned that she has taken change before for that and that since ten dollars is a more even number, that may save time on making change. 

Regarding membership in the Club, it was noted that the $48 yearly dues has not been increased in many years. BoG members can pay the Admin. Treasurer today if they so choose.
Nametags: The Nametags Chair needs to know the price of the Christmas ornaments, as she plans to have both an ornament and a cookbook on display at the AFIT Orientation on August 26th. She is putting together the packets as we speak.
Honorary Advisor: This was Marsha Hudson’s last meeting, and she said that it has been an enjoyable four years as Honorary Advisor to the BoG. She mentioned the name of the person who will be taking over ASC and said that she hopes that his spouse will choose to be involved. She said thank you to all for helping to make this a great experience. The President gave her name placard to her as a souvenir. 

Programs: The Programs Chair wanted to make sure that a list of our yearly programs be put in the Newcomer’s packets on a separate sheet of paper. A member reminded everyone that the September issue of “The Wright Word” (TWW ) will be in the packets with the programs listed in it. The Newcomers Chair said that she is fine with putting an extra sheet in there. The ISG Chair will email the Secretary a sheet on the ISG to go into the packets, as the Secretary volunteered to help the Newcomers Chair put them together. 

Thrift Shop: In response to a question, the Thrift Shop Chair said that donations can be taken to the Thrift Shop at any time.
President: The President reminded everyone to please stick to the TWW Editor’s schedule as far as deadlines. That really helps her out.

Welfare Chair: The new Welfare Chair doesn’t anticipate a meeting in August. The President said he is fine with the first Welfare meeting not being until September. The Thrift Shop Chair and the Welfare Co-Chair will be gleaning the mail for her. The Welfare Chair said she would like to get the files and notebook from the President soon.

Note:  The Secretary read the reports of those Board members not in attendance who submitted a report. 

NEW BUSINESS:  

Request for additional $500 for programs – Programs Chair
The Programs Chair explained that she got three programs this year she didn’t anticipate getting.  We are paying for airfare for the cartoonist. What she calculated was $5,200 originally. She was budgeted $5,000 for the year. Because our attendance has gone up per the Reservations Chair’s report last year, she thinks we should give back to our members. The Admin. Treasurer said that we as a BoG will have to look at the budget and find a place to take it from. All looked at the budget. In her opinion, we have to plan to either make more money or cut back somewhere in the budget. She explained to the ISG Chair that their money just stays in our account, but the OSC doesn’t give the ISG any money. They are self-supporting and that’s one of the things that makes them different from the other Special Interest and Volunteer groups of the OSC.
A member asked what we have projected to make in Mah Jongg book sales; she said that it seems that it was pretty lucrative the last couple months. The Admin. Treasurer pointed out that you have to look at the year as a whole. Right now we are slated to keep $2,000 of what she raises, but we don’t know. The Mah Jongg Book Sales Chair said that her fear is that her estimates have sometimes have been wrong. People only have to buy books every six years, so she would hesitate to hazard a guess as to what the income from these sales will really be.  A member felt that we shouldn’t always come to Mah Jongg for money. She thought that it would be easier to slash expenses. She asked the Programs Chair how much she can squeeze if she takes it out of game prizes? She felt that we should have fewer prizes. The Programs Chair said we did have extra prizes. Another member felt that we shouldn’t necessarily scrimp for programs and felt that people come for the prizes. She asked how much was spent on Board Gifts last year? The President said he asked for more money for that last year and it was passed by the BoG into Policies & Procedures.
The Mah Jongg Book Sales Chair asked that the Board give her some time over the summer months and she’ll have a better idea about what is going to happen revenue wise. The Admin. Treasurer suggested that the BoG allow the Programs Chair to go ahead and contract with these speakers for a total of $5,500; if we decide mid-year that there is something that we need to cut back on then we will, but she didn’t think that we should deny it and prevent her from contracting for her speakers. She felt that there might be other ways we can save money this year: we don’t have to buy as expensive of Board gifts, we can cut back on office supplies, and that there’s probably a way to squeeze $500 out of the budget (but she didn’t think we should slash anyone’s account at this time). The Programs Chair asked if she had a silent auction could the money raised from that go back into the Programs fund? The Admin. Treasurer said it can as long as the event is for the OSC membership only; then you can use those revenues to help defray the cost of the event. You can also do a raffle to the members for just one item and defray the cost of your centerpieces or door prizes.
The Parliamentarian asked if there should be a motion? The Admin. Treasurer said that we could make a motion to table it to a future Board meeting date, or we could just agree to wait. But, in addition, someone here could make a motion to give her the $500 and that it will be cut from other budgets. The Parliamentarian called for a motion.

A member asked if outside organizations can donate something for our benefit and said that some companies have asked her if they could donate to the OSC. The Admin. Treasurer said that we as individual members can get something and give it to the Programs Chair, but we cannot give them a letter thanking them and it would help the welfare bottom line. That is a separate budget and so that wouldn’t help the Programs Chair. We can only keep 15% of that type of donation and we are required by our rules to send 85% to the welfare fund. Donated items could be used as table prizes, however, which would inadvertently help the Programs Chair’s budget.

Motion: “I move that Programs get $500 extra to cover expenses for this upcoming year.” Seconded. More Discussion.

Amended motion: “…and that a decision on where to take it from in the budget be postponed for a later date during this Board year.”
Amended motion seconded and passed.
Proposed New Activities Groups - President
An OSC member has proposed three new activities groups for our Club. 

1. Fitness Group: Would cover the mind and body aspects of wellness. Would have speakers such as a nutritionist. First meeting will be on Sept. 21st and they will be working out of the Dodge Gym.

2. Country & Western Dance Group: She wants to begin this in mid-January.
3. Memoir Journaling Group: A memoir is a piece of autobiographical writing usually shorter than a complete autobiography, and is for the purpose of capturing certain highlights or meaningful moments in one’s past. The current Book Group Chair will be the speaker in September and talk with the group about how she has been writing her memoirs. Please bring your own stories along.
The BoG decided that no motion was necessary because she doesn’t have anyone on her roster yet. It was thought that she would need six members to be a group (upon later research, she will need to have eight members on her roster - see P & P’s, page 13, #19). Once she gets those eight, she will get $50 per group as temporary funds. Her proposed groups will be mentioned in the September issue of TWW to help her advertise.

Constitutional Review: This is a constitutional review year. The last time we did this (two years ago), the review meetings were tacked onto two regular BoG meetings. The question was asked, would we want to have a small group of five or six people do the first pass through and then report back to the Board with their findings? A member mentioned that normally the voting for Constitutional changes is at the November function. Someone asked if you have to have a certain number present? 
A member said that when we did the previous review, there was so much discussion it took forever. Whatever the committee comes up with, they have to bring it to the BoG and ask them if there are any other proposed changes. Each proposed change then has to pass this group by a two-thirds vote before it goes to the larger membership. Ex: Absentee Voting. The committee really put in the hours researching the issue. They still brought it to the BoG for their vote and further discussion, but that saved a lot of time. It would be nice to do the review in November, which would satisfy the base directives of doing this every two years. The Parliamentarian felt that we should establish a committee today. 
Motion: “I move that we form a committee to do the first Constitutional Review.”
Motion seconded and passed.

The suggestion was made that the committee should be around the same number of people as the committee on absentee voting was.
A member asked who has to be there other than the Parliamentarian? Do we have to have an advisor? Another member stated that the required persons are the Parliamentarian and an advisor. The President has to be on all committees by virtue of being President. The Parliamentarian should be the chairman. A member made the suggestion from prior experience that someone who has been involved with the Club before, or a Parliamentarian before, and who knows how it works, should Chair it. We have the Parliamentarian, the First Vice President, the President, and an honorary advisor who will be there. Two more members also volunteered.  There was a consensus of the BoG. A member asked the Parliamentarian if she was anticipating a lot of changes? The answer was “no.” The suggestion was made to set a deadline date for getting any Constitutional issues sent to the Parliamentarian. Someone suggested these should be given to her in writing by the deadline date. It was agreed that the committee will bring any findings back to the Board so they can discuss the proposed changes. The President said that if you have any questions from any groups you are in or from other members, please bring them to the next BoG meeting. Get the word out broad brush; the President will ask the newsletter Editor to put the announcement in TWW. The deadline date of Sept. 15th was agreed upon for proposed changes to the constitution.
BOARD COMMENTS

The Thrift Shop Chair reminded everyone that the Thrift Shop will be acknowledging its “Volunteer of the Quarter” on December 3rd, time to be determined.

PRESIDENT’S REMARKS 
We have a new deputy commander replacing Col. Strickler. Also, the President will be attending VAC meetings in the Second Vice President’s place and when she returns, they will go together. They like us to nominate a volunteer each quarter. All you need to provide is their name and a short description of what they have done in the OSC as a volunteer. Get them to the President and he will submit them in the proper timeframe. The next one is the 13th of Aug., Thursday, 1:00 p.m., in Bldg. 10. Because of the transition to the new Vice Commander, they have changed the dates twice.

A member asked, are people required to submit their hours? Do we have an Excel spreadsheet with our volunteer hours? When the President gets an email from Dawn Ivy, he sends out a “heads up” asking for volunteer hours.
BOARD COMMENTS: 
The President is now point of contact (POC) for all activities-related items. The Programs Chair said she is available to help in any way with the Coffee. The Christmas Ornaments Chair has said she will help as soon as she gets back from her trip. Some time between now and the Coffee we’ll be having an Activities Group meeting and the President will be sending out an invitation email. Not everyone in this room has to be at that meeting (clarification). 

The President stated that we currently are in need of an Activities Chair, a Circulation and Publications Manager, Reservations Chair and Co-Chair, and a Christmas Decorations Chair and Co-Chair. So please get the word out that we need these positions filled.
The Parliamentarian announced that if anyone has not signed a creed, please call her at 329-0575.

A member asked for an update on ROWW, since at their recent luncheon they tried to take a vote to separate from the OSC which the member pointed out was an unconstitutional vote.  The ROWW Chair said that she thinks in retrospect that she should have run the meeting. *Part of the problem, she said, was that she and the ROWW Co-Chair did not discuss the parameters of the voting beforehand; the ROWW Chair thought as the moderator of the meeting, that the Co-Chair should not have voiced her personal opinion. The President clarified by saying, “In other words, chairs and co-chairs should be fair and neutral in their discussions.”  The ROWW Chair is saying that the Co-Chair used more personal feelings.
The “vote” was essentially 18 to 17, no clear majority. She said they had not set any parameters before the meeting and that procedures were not followed correctly. She said she has spoken with numerous ladies who can’t attend due to being in nursing homes, etc., and the members she has spoken to since the luncheon say they want to stay a part of OSC. Some of the ladies say they want to be treated the same as the International Spouses and not have all of the restrictions on us. A member pointed out that this is through ISG’s own choice. It’s not that they can’t, it’s their choice not to be a member of the OSC and that it’s different because we’re acting as a “host nation.” The ROWW Chair stated that they felt there were only a couple of negatives to not belonging to the OSC. The Admin. Treasurer said she doesn’t know why ROWW receipts are generally not put in for reimbursement. The ROWW Chair said that if you have any questions, please ask. She said the discussion on separating from the OSC was tabled until possibly the October meeting. 

A member commented that now the group is split into two camps and asked how the ROWW Chair proposes to get around that? The Chair said she may write a letter, being as neutral as she can. The question was asked if she can make the Constitutional issue very clear in the letter. Then if there are any questions, they should contact the President or the Parliamentarian. 
The President announced that tomorrow evening at 7:00 p.m. the base will have “Vanilla Ice” at the Turtle pond. The AF Band will also be there. Bring a blanket.

The President pointed out the “Dates to Remember.”

The meeting was adjourned at 11:45 a.m.

President




Secretary

